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The Intelligence Community’s (IC) 500 Day Plan for Integration and
Collaboration hit the 100 day mark on November 9, 2007. During
this first 100 days, we have worked together as a Community to
achieve important progress. Each plan initiative is led by an Initia-
tive Steward who has engaged working groups across the Commu-
nity. This ensures the level of integration and collaboration neces-
sary for success. Participation in these working groups has been
impressive; all agencies are participating in at least 20 of the initia-
tives, and some agencies are involved in almost all of them.

KEY ACCOMPLISHMENTS

The chart shows the status of the 500 Day Plan initiatives. By
looking at them collectively, we can see where we have made
progress within each of the Plan’s six focus areas. For example, we
have:

e Laid the foundation for a common, IC educational and train-
ing program - and culture. We established the National
Intelligence University (NIU) System to integrate and coor-
dinate all IC education and training assets. Out top priorities
for the remainder of the 500 Day Plan include establishing
the governance framework for the NIU System, developing
a baseline of courses to reduce redundancies and identify
gaps, establishing an enterprise systems to transform how
the IC conducts and tracks training, and incorporating uni-
formed service members more closely into the IC.

¢ Turned the concept of Joint Duty into reality: We kicked off
the Leadership Exchange Assignment Program (LEAP), with
more than 50 IC personnel rotating into Joint Duty assign-
ments where they can gain a Community-side focus. A new
Joint Duty web site has improved communication and visibil-
ity of additional assignment opportunities.

e Stood up the National Intelligence Coordination Center
(NIC-C) to integrate and apply a common strategy to all in-
telligence collection activities. The NIC-C now served as the
Nation’s primary mechanism for the coordination, collabora-
tion, assessment, and efficient use of the total array of US
intelligence capabilities. By bringing together all collection
systems and agencies, we have increased our ability to pro-
tect the nation from strategic surprise, to manage all collec-
tion resources and to focus collection efforts on the nation’s
top priorities.

¢ Developed an initial set of performance measures for the
Balanced Scorecard pilot and designed an integrated Stra-
tegic Enterprise Management (SEM) process that will link
strategy, capabilities and budgets so the ODNI can manage
the IC as a unified enterprise.

CONTINUING TO BUILD ON OUR PROGRESS

During the second 100 days of the 500 Day Plan, we will increase
our momentum and advance many of the Plan’s initiatives from
design through development and execution. We will:

e Release the initial version of the Library of National
Intelligence, a repository for intelligence products.

e Begin demonstration of A-Space, a collaborative
environment for analysts that will significantly improve
access to expertise and increase the use of advanced
analytic tools.

e Finalize the strategy to enhance IC partnership with select
colleges and universities to attract their best and brightest
graduates into the Community.

e Set in place a process for enterprise software licensing,
which will allow the IC to pool its purchasing power and
reduce overall software acquisition costs.

e Increase IC participation into the building of a Community-
wide SEM process to ensure that National Security
drives our National Intelligence Strategy, which drive IC
investments.

e Begin streamlining a common certification and accreditation
and risk assessment process for information systems.

e Update charters and directives reflecting the relationships
between national and defense intelligence organizations.

e Continue to work on several policies that removed barriers
to integration by clarifying information sharing, access, and
dissemination policies.

e Initiate a series of demonstrations to validate a jointly
developed security clearance process that uses new
tools and technologies to significantly reduce end-to-end
processing times.




