The Intelligence Community’s (IC) 500 Day Plan for Integration and
Collaboration hit 200 days on February 17, 2008. During this second
100 day period, we have achieved important milestones, established
stronger collaborative relationships, developed new tools, and imple-
mented improved processes—all designed to ensure that your Intel-
ligence Community operates in, and produces for, the ever evolving
and unprecedented challenges and demands we face. 500 Day Plan
Initiative Stewards continue to coordinate their 500 Day Plan activity
through working groups that include representatives from the IC agen-
cies and other IC components. Looking at these efforts collectively, it
is clear we have achieved some important progress during this second
100 day period, strengthening how we work together as a Community
to meet customer, partner, mission, and national security needs.

KEY ACCOMPLISHMENTS

The chart shows the current status of 500 Day Plan initiatives. Some
of our key accomplishments to increase integration and collaboration
within the IC include:

e Fielded initial operational capability for A-Space and the Library
of National Intelligence: Increased analysts’ access to broader
expertise and new tools/technology. Created a new collaborative
environment where our analysts can produce better, more
collaborative intelligence, and easily access intelligence products
produced by others.

e Developed and promulgated policy on U.S. Persons Principles:
Strengthened protection of the legal rights, civil liberties, and
privacy interests of United States Persons.

e Evaluated security clearance process pilots: Deployed for
evaluation more than a dozen new tools and technologies which
could replace portions of the current security clearance process
and reduce time needed to complete clearance reviews consistent
with OMB goals.

e Increased partnerships with more than a dozen colleges and
universities: Additional partnerships with 4 new universities help
the IC “win the war for talent” and bring new minds into the
IC. Collaborated with professors of national security studies to
help shape their intelligence curricula; and over 35 IC subject
matter experts participated in academic venues that will increase
students’ exposure to the world of intelligence.

e Updated a Memorandum of Agreement to define roles and
responsibilities of the Director, Defense Intelligence; fosters closer
relations between Defense and National intelligence organizations.

e Expanded analytic oversight through employment of common
analytic standards: Improved quality of analysis by ensuring all
IC agencies evaluate their analytic products in the same manner.
Tripled the number of finished intelligence products using these
standards in several topic areas.

e Implemented a coordinated intelligence exercise strategy:
Strengthened community interoperability. We can now identify
common objectives of all Intelligence Enterprise (IE) exercises,
and identify new and emerging policies, processes and procedures
through our new IE exercise website, connected to the Lessons
Learned Center (LLC) site.

e Tested the initial design of the Strategic Enterprise Management
(SEM) system: The first stress test collapsed functions and
streamlined the governance model to help create a planning,
programming, budgeting, and evaluation system for the IC,
which will ultimately align planned investments and budgets with
strategic objectives.

e Updated National Intelligence Priorities Framework process:
Provided a broader means for communicating priorities and issues
of the National Security Council to the ODNI, making the IC more
responsive to White House priorities.

e Submitted Annual Report on Hiring and Retention of Minority
Employees in the Intelligence Community for FYO7: The report
highlighted how we are working to increase the diversity of the
IC workforce by detailing progress in recruiting, hiring, retaining,
and advancing the IC workforce we need for the challenges of
today and tomorrow.

CONTINUING TO BUILD ON OUR PROGRESS

In the next 100 days of the 500 Day Plan (days 201-300), we will
continue advancing the IC enterprise and work toward integrated
mission operations. To this end, we will:

e Continue building an organic capability to conduct intelligence
exercises. Completing a master calendar of events for Intelligence
Enterprise exercises will help coordinate and rationalize our
exercise activities.

e Bring the relationships between intelligence agencies into the
21st century. We will clarify and align IC authorities so they are
consistent with IRTPA, Executive Branch priorities, and how we
must organize and operate to meet our new challenges.

e Jump-start SEM process by capturing community needs and
conducting Quadrennial Intelligence Community Review (QICR)
of potential future scenarios.

e Put into place policies that will allow the IC to increase
transparency, share information and operate more as an
enterprise.

e Develop procedures, governance mechanisms, and funding
strategies that will establish IC data centers: these will be an
essential component in creating a single information environment.
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