Exchange Evaluation Criteria


<Description or Overview of the Project>
Data Exchange Service Name: <Service/System exchanging data>
Data Exchange Service Endpoints: <Data Producers and Data Customers>
Key Questions:

1. What is the mission value of the data being exchanged and the number of entities that use the exchanged data? Also, what is the potential impact that the pilot has in improving the exchange? (select one)
1. Data is not mission critical / minimal impact

2. Non-mission critical data with some impact

3. Mission critical data with some impact

4. Mission critical data with a large impact

5. Mission critical data reaching a large audience with a large potential impact
Rationale:
2. Is there an executive sponsorship from both parties? (select one)
1. Little interest from program or executive

2. Some interest the program level

3. Proactive sponsorship at the program level

4. Executive sponsorship is available

5. Executive sponsorship is available and engaged
Contact Information: 
3. Is there resource commitment provided by the exchange participants? What is the level of technical feasibility of the exchange, such as the security classification, the development of the exchange, etc.? (select one)
1. Little/no resources available and low feasibility

2. Some resources available and low feasibility

3. Some resources available and some feasibility

4. Some resources available and high feasibility
5. Many resources available and high feasibility

Additional Details:
	Evaluation Criteria
	Remarks

	Data Owners
	

	Data Managers
	

	Data Availability
	

	Service Development for Service Evaluation Criteria Phase:
(Include target production date, if available) 
· Requirements

· Design

· Implementation

· Test

· Production
	

	System Security Level:
· FOUO / CUI

· Secret

· Top Secret
	

	Data Needs:
	

	Is the data available?
	

	Who are the data producers?
	

	Who are the data consumers?
	

	What is the format of the data?
	

	How is data quality managed?
	

	Is a logical and/or physical data model available? If so, how we would we get access to it?
	

	Is a data dictionary available? If so, how we would we get access to it?
	

	What data standards (if any) are being used?
	

	Does the data standard being used relate to a program specific implementation?
	

	What (if any) are the pain points associated with this data set (i.e. data quality and other data prep activities)?
	

	Is there any infrastructure currently available to support this data exchange? 
	

	Is there test data available? If so, how can we get access to it?
	


	Data / Information Sharing:
	

	Does the service have existing agreements?
· Interface Control Agreement (ICA)

· Service Level of Agreement (SLA)

· Information Sharing Agreement (ISA)
	


	What level of information sharing is the service hoping to achieve?
· Intra-Agency

· Inter-Agency
	


	What is the current stage of information sharing? 

· Implemented

· Partially Implemented

· Not Yet Implemented
· No Plan to Implement
	

	What is the perceived level of difficulty in exchanging this data set? 
· Should not be difficult at all
· Moderately difficult

· Extremely difficult
	

	What are the pain points associated with exchanging this data set?
	


