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Business and Functional Questionnaire
The Business and Functional Questionnaire leverages the Data Collection Tool of the NIEM Engagement Process (https://www.niem.gov/aboutniem/roadmap/Pages/niem-engagement.aspx).  This questionnaire targets areas of an exchange to help the Data Aggregation Pilot team to perform an analysis on functional aspects on a candidate’s information exchange activities.  These areas include an overview of the exchange, the business need for the exchange, an understanding of the organization’s information sharing priorities, and an assessment of the relevant stakeholders.

Information Exchange Title: 
Brief Description: 
What data is exchanged? 

How often is data exchanged? 
What is the exchange medium? 
What are the beginning and end points? 
1.0 Business Need
The business need of an organization can be defined as its reason for sharing information. An organization’s awareness of its current state of information sharing, understanding of the need for change, and a common agreement as to the desired end state are necessary to determine if NIEM can help to achieve information sharing and exchange goals and objectives.

	1.1 - Vision 
	A clear understanding of the organization’s information sharing objectives and the overarching purpose of the initiative. 

	· What does the organization/program hope to achieve through exchanging information?

· What factors would the organization measure when assessing a new potential exchange?

	Response
	

	Source(s)
	


	1.2 – Mission Value
	A clear understanding of the benefits of the information sharing activities to the mission activities of the organization and relevant stakeholders. 



	· What is the specific value that this information exchange provides to the organization?

· How is this value measured? Are there clearly defined metrics including goals, targets, and baselines?  

	Response
	

	Source(s)
	


	1.3 – Pilot Impact
	A clear understanding of the impact expected from the Pilot initiative.

	· What are the specific improvements the organization hopes to achieve? How could these be measured?

· How is this further evidenced by funding priorities and system/exchange visibility?

	Response
	

	Source(s)
	


	1.4 - Policies and Standards
	The rules, memoranda or guidelines that govern or influence the information sharing and exchange activities of an organization. 

	· What are the policies/standards/regulations surrounding this information exchange? 

· How are they conducive to this information exchange?

	Response
	

	Source(s)
	


2.0 Stakeholder Community 
Stakeholder community refers to the internal and external stakeholders involved in an information sharing and exchange initiative. Internal stakeholders may include program leadership, technical architects, business owners, project managers and implementers. External stakeholders may include information sharing partners and other organizations with a common mission interest. Establishing clear roles and responsibilities and engaging these stakeholders in an effective and timely manner will facilitate the Pilot initiative.

	2.1 - Executive Support
	Strong executive support demonstrates that there is political goodwill to foster the success of the initiative.

	· What is the level of executive support for this information exchange? 

· How knowledgeable are senior executives about the details of this specific exchange?

	Response
	

	Source(s)
	


	2.2 - Program Champion
	An established leader who can offer direction, coordination, and facilitation among the stakeholder groups in the information exchange initiative. 

	· Has there been an established program champion among the stakeholders for this initiative? 

· How effective is the program champion in directing, coordinating, and facilitation among the relevant stakeholders?

	Response
	

	Source(s)
	


	2.3 - Personnel Skills and Training
	Availability of skilled personnel and accessibility of relevant training to support the information sharing and exchange initiative.

	· Have relevant skills and personnel been identified to accomplish the information exchange?

· Business skills may include project planning, communication/outreach, etc.

· Technical skills may include service-oriented architecture (SOA), XML, enterprise architecture, etc.

· Is there training available to help accomplish this information exchange and is it available to those who may need it to carry out Pilot initiative?

	Response
	

	Source(s)
	


	2.4 - Community Engagement and Ownership
	Information sharing partners and stakeholders may be involved in the initiative by providing feedback, input, and updates to the initiative as needed. A high degree of involvement shows that stakeholders are interested in the purpose and success of the initiative

	· What stakeholders are involved in this exchange? 

· How are they engaged in the exchange? Do they provide feedback, input or updates?

	Response
	

	Source(s)
	


	2.5 - Communication
	Regular communication between stakeholders will increase awareness and facilitate community engagement.

	· How do the stakeholders communicate? How often?

· Does the information exchange owner provide regular updates to the different stakeholder groups or is it more ad-hoc?

	Response
	

	Source(s)
	


	2.6 - Memorandum of Understanding (MOU)/Memorandum of Agreement (MOA)
	A documented structure, scope, and purpose of the information sharing and exchange initiative. The MOA/MOU is a legally binding agreement that may include usage agreements, sharing agreements, and minimum security requirements.

	· Are there any MOUs or MOAs in place between stakeholders of the information exchange? 

· How are the structure, scope, and purpose of the information exchange defined in the MOU/MOA?

	Response
	

	Source(s)
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