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1 Executive Summary

This section of the document is meant to serve as a high level overview of the exchange that is focused on business executives.  It serves as a viable source for executives and business owners to use to gain an understanding of how the IEPD is representing their needs for their own IEPDs and gauge its reusability.  

This section should include the follow:

· Executive-level overview of the exchange

· Purpose of the IEPD

· Overview of the development process used to build the IEPD

· Business value to be gained from the exchange

These sections are redundant from some of the sections in the document, but it is important for the executive level readers to gain a complete understanding of the IEPD. 

2 References

3 Scope and Purpose
This section provides an overview of the exchange and all the components involved in making the exchange work.  It also takes about how the different components are using information that is gathered from the exchange.  A data flow diagram between different agencies, components, and systems adds a lot of breadth.
· Describes the purpose of the exchange
· What information is being exchanged?
· Define the components involved with the exchange
· Background information as to why an exchange is necessary and what were the steps taken to complete the exchange
· Scope of the exchange and what areas it is meant to facilitate
· Identify the exchange partners and their interactions
4 Use Cases

This section will contain information surrounding use cases and users (actors) interaction with the exchange process.  This section is restricted to use case models.
5 Business Processes

The purpose of this section is to provide business processes via narrative, as well as a graphical description.  These business processes should line up to the business requirements mentioned below.  It section is valuable because it provides more background on how the service is currently being used, so that other entities may leverage their services in a similar fashion.  

6 Business Requirements
Business Requirements are specifications of business needs.  They describe in business nomenclature what must be delivered or accomplished to provide value. This is usually expressed in terms of broad outcomes the business requires, rather than specific functions the system may perform.  
	Req. #
	Requirement Definition

	
	


7 Business Rules

This section will include the set of business rules that are used to structure the data elements within the exchange.  These rules provide a set of constraints around the elements to ensure that their values are in line with the prescribed requirements.  The more information that is present surrounding the data elements and their structure, the easier it will be for others who maybe trying to use and/or reuse this exchange.  
When dealing with the rules around the structure of data and its possible valid values, security is always a concern and should be addressed based on the components security needs.  Therefore, business rules maybe as high level or as detailed as required.

8 Security Considerations

9 Domain Model

This section provides a class diagram that represents the data, how it is structured, and the associations between entities.  These relationships include cardinalities.  
10 Data Dictionary

11 Testing and Conformance

This is optional.  This section may be in the form of test scripts or just a summary of test results.  For legacy systems or those not being implemented, testing does not need to be performed; it just needs to be defined.  Include testing documents if they are available. With regards to NIEM Naming and Design Rules (NDR) XML conformance, include a copy of the summary results from the conformance tool (if available).  This section may also contain information on how the XML was validated against the NIEM schemas and those results as well.

12 Tools and Methodologies

This section provides information regarding tools and methodologies used during the development of the IEPD.  There is some standard information that has been added to the sections below. If different tools and methodologies were used for developing the IEPD, change the information below with IEPD development process that was used. 
13 Implementation Guidance
This section provides guidance and information (if applicable) around how the exchange was implemented. Providing this information gives the reader an insight into what others are doing with this exchange, as well as possibly replicate an existing exchange implementation solution.
· Security Considerations

· Privacy Considerations

· Types of Implementation

· If the IEPD employs multiple subsets, where and how are these used? What are the caveats regarding duplicative data components? How are these coordinated in the implementation?

· If the IEPD employs multiple exchange schemas and/or exchange schemas with multiple root elements, what is the purpose of each (exchange and root) and when is it used? How are these coordinated during the runtime preparation and transmission of the IEPs?
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