2017 IC Employee Climate Survey
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Item Results
"Do Not Knows" Included

Neither
Strongly ) Strongly
Item Agree Agree Nor Disagree . Total
Agree Disagree Disagree

1. The people | work with cooperate to get the job done. 40.2% 47.9% 6.9% 3.9% 1.0% 100.0%
2.1 have enough information to do my job well. 22.0% 52.3% 14.1% 9.3% 2.3% 100.0%
2%:2221\:2: a real opportunity to improve my skills in my 28.4% 43.9% 15.6% 8.9% 3.9% 100.0%
;1;)Iir1:<;etlh?:;::uraged to come up with new and better ways of 29.5% 40.6% 15.9% 10.0% 4.0% 100.0%
5.1 am constantly looking for ways to do my job better. 47.0% 45.8% 6.0% 0.8% 0.4% 100.0%
6. My work gives me a feeling of personal accomplishment. 34.4% 42.3% 13.0% 7.0% 3.3% 100.0%
7. 1like the kind of work | do. 39.7% 41.8% 11.4% 4.8% 2.2% 100.0%
8. | know what is expected of me on the job. 30.7% 50.3% 10.9% 6.1% 2.0% 100.0%
9. I have trust and confidence in my supervisor. 38.1% 37.0% 12.3% 7.6% 5.0% 100.0%
10. | recommend my organization as a good place to work. 30.3% 38.0% 17.8% 9.1% 4.9% 100.0%

Item Very Good Good Fair Poor Very Poor Total
11. Overall, how good a job do you feel is being done by your
S ove W good ajob doyou teetis being yyou 435% | 32.5% 15.1% 5.4% 3.5% 100.0%
immediate supervisor?

Item Very Good Good Fair Poor Very Poor | Do Not Know Total
12.0 Il, h dajobd feel is being d by th

verall, NoW g00d a Job do you Teelis being done by the 31.3% 33.2% 17.6% 7.0% 5.6% 5.4% 100.0%

manager directly above your immediate supervisor?
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Item Results
"Do Not Knows" Included

Strongly N ) Strongly
Item Agree Agree Nor Disagree . Do Not Know Total
Agree i Disagree
Dlsagree

13.Th kf has the job-rel tk led d skill

e workiorce has the Jobrelevant knowledge and skitls 200% | 53.1% 14.5% 8.8% 2.3% 1.3% 100.0%
necessary to accomplish organizational goals.
14. My work unit is able to recruit people with the right skills. 11.7% 36.3% 23.1% 17.7% 7.1% 4.2% 100.0%
15. The skill level in my work unit has improved in the past year. 15.8% 35.3% 26.0% 11.7% 4.7% 6.5% 100.0%
16. | know how my work relates to the agency's goals and
prioritie:" wmyw gencyse 35.0% | 48.2% 9.8% 4.5% 1.9% 0.5% 100.0%
17. The work | do is important. 44.9% 41.5% 8.8% 3.0% 1.4% 0.5% 100.0%
18. Physical conditions (for example, noise level, temperature,
lighting, cleanliness in the workplace) allow employees to 21.9% 45.2% 14.8% 12.0% 5.9% 0.3% 100.0%
perform their jobs well.
19.1h fficient f le, le, materials,
. dgei;’ teosget':;injofzzl::es (for example, people, materials, |, o, 40.0% 16.1% 20.9% 9.7% 0.5% 100.0%
20. Supervisors in my work unit support employee
development 36.0% 44.8% 11.0% 4.8% 2.7% 0.7% 100.0%
21. My talents are used well in the workplace. 23.9% 44.4% 14.9% 10.8% 5.7% 0.4% 100.0%
22. My training needs are assessed. 15.5% 40.3% 23.1% 14.5% 5.4% 1.3% 100.0%
(Z)fhsrployees in my work unit share job knowledge with each 35.0% 49.1% 8.7% 1.6% 1.9% 0.4% 100.0%
24. Promotions in my work unit are based on merit. 10.6% 28.8% 24.0% 12.8% 11.2% 12.7% 100.0%
25. In my work unit, steps are taken to deal with a poor

y work untt, steps are take withap 7.5% 25.2% 23.9% 16.2% 11.2% 16.1% 100.0%

performer who cannot or will not improve.
26. Empl ized fi iding high lit
o dzl'ct’:::;z::;cr:og”'ze orproviding high quatity 17.5% 45.7% 17.9% 10.2% 5.4% 3.3% 100.0%
27. Creativity and innovation are rewarded. 14.6% 38.3% 24.2% 12.1% 6.1% 4.6% 100.0%
28. My supervisor provides me with constructive suggestions to 29 5% 40.4% 19.6% 10.7% 5 7% 11% 100.0%

improve my job performance.
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Item Results
"Do Not Knows" Included

toward meeting its goals and objectives.

Strongly N ) Strongly
Item Agree Agree Nor Disagree . Total
Agree ] Disagree
Dlsagree
29. In the last six months, my supervisor has talked with me
About my performance ysup 30.8% 47.1% 9.9% 8.7% 3.5% 100.0%
Neither
| | No Basis T
Item Strongly Agree Agree Nor Disagree Sfrong v o Basis To Total
Agree Disagree Disagree Judge
30. In my most recent performance appraisal, | understood
what | had to do to be rated at different performance levels 18.8% 38.6% 17.1% 11.7% 6.6% 7.1% 100.0%
(e.g., Fully Successful, Outstanding).
Strongly Neither ) Strongly
Item Agree Agree Nor Disagree . Do Not Know Total
Agree i Disagree
Dlsagree
31.1 discl ted violati f I |
regult;a"c?onli\(/:if:sui i::ff; r('eep\r/ilfaf lon otany faw, rute or 32.4% 40.5% 11.4% 5.4% 3.8% 6.6% 100.0%
32. In my work unit, differences in performance are recognized
o meaymngful o P & 10.9% 32.0% 26.5% 14.9% 6.3% 9.3% 100.0%
33. Pay raises depend on how well employees perform their
s y P ployeesp 6.2% 20.6% 25.5% 19.5% 14.4% 13.8% 100.0%
34. Awards in my work unit depend on how well employees
ertorm theirjoz)'s P ploy 12.9% 37.4% 20.7% 11.6% 7.5% 9.8% 100.0%
35. My performance appraisal is a fair reflection of m
perfo:'r:ance PP y 19.8% 46.3% 15.7% 7.2% 4.3% 6.6% 100.0%
36. Discussions with my supervisor about my performance are
e ysup yp 21.5% 41.8% 18.9% 9.6% 5.2% 3.1% 100.0%
37. Supervisors work well with employees of different
backgfoun o ploy 28.2% 45.9% 13.7% 4.8% 3.1% 4.3% 100.0%
38. My supervisor is committed to a workforce representative
e Zegr:ents of society P 32.1% 39.8% 14.7% 2.1% 1.9% 9.3% 100.0%
39. Policies and programs promote diversity in the workplace
(for example, recruiting minorities and women, training in 22.9% 41.5% 18.9% 4.5% 3.0% 9.2% 100.0%
awareness of diversity issues, mentoring).
40. My supervisor supports my need to balance work and other
e issyuesp PP y 50.9% 37.8% 6.7% 2.1% 1.7% 0.8% 100.0%
41. Arbit tion, | f iti d ion f
.r i rarY ?c ion, personal favoritism and coercion for 24.9% 35.9% 16.7% 9.9% 6.6% 6.6% 100.0%
partisan political purposes are not tolerated.
42. Prohibited Personnel Practices are not tolerated. 31.0% 42.0% 12.0% 4.0% 2.4% 8.7% 100.0%
43. | have a high level of respect for my organization's senior
o 8 P yorg 22.6% 38.3% 20.6% 10.3% 6.7% 1.6% 100.0%
44. In my organization, senior leaders generate high levels of
. y 8 . . & 8 15.9% 31.5% 24.9% 15.9% 9.1% 2.7% 100.0%
motivation and commitment in the workforce.
45. Managers review and evaluate the organization's progress
& & prog 14.9% 42.1% 19.9% 8.6% 3.9% 10.6% 100.0%
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46. Employees are protected from health and safety hazards on

Item Results
"Do Not Knows" Included

organization?

UNCLASSIFIED

the job 29.9% 51.6% 10.3% 4.1% 1.7% 2.4% 100.0%
47. Employees have a feeling of personal empowerment with
ployees hav Ing ot p pow W 14.3% 39.9% 21.5% 14.8% 6.9% 2.5% 100.0%
respect to work processes.
48. My workload is reasonable. 17.0% 52.9% 13.7% 11.0% 5.0% 0.3% 100.0%
22:::;515 communicate the goals and priorities of the 17.3% 46.2% 18.6% 11.8% 5.2% 0.9% 100.0%
50. M.y organization has prepared employees for potential 19.3% 50.7% 16.9% 7.7% 92% 3.9% 100.0%
security threats.
51. My supervisor provide.s mej with opportunities to 31.7% 41.5% 14.7% 7 4% 3.9% 0.8% 100.0%
demonstrate my leadership skills.
52. My supervisor listens to what | have to say. 39.0% 41.6% 10.5% 5.1% 3.3% 0.5% 100.0%
53. My supervisor treats me with respect. 48.3% 38.5% 7.5% 3.0% 2.4% 0.3% 100.0%
54. My organ.izatior.'n‘s senior leaders maintain high standards of 20.9% 38.3% 17.5% 6.2% 4.9% 8.9% 100.0%
honesty and integrity.
55. Managers promote communication among different work
- Vianagers p unicatl &cl W 222% | 45.4% 16.1% 9.3% 4.5% 2.5% 100.0%
units (for example, about projects, goals, needed resources).
56. Man?gers suppo.rt c9|laboration across work units to 25 1% 48.7% 14.2% 6.3% 3.4% 2.2% 100.0%
accomplish work objectives.
Ver Neither Ver
Item ' y Satisfied [Satisfied Nor| Dissatisfied | _. .y. Total
Satisfied . Dissatisfied
Dissatisfied
57. How satisfied are you with the information you receive from
youwith the you 17.4% 42.0% 20.5% 14.4% 5.7% 100.0%
management on what's going on in your organization?
58. How satisfied are you with your involvement in decisions 14.6% 41.0% 22.3% 16.0% 6.1% 100.0%
that affect your work?
?9. !—iow satisfied.are. you with your opportunity to get a better 13.4% 33.8% 28.8% 15.5% 8.59% 100.0%
job in your organization?
60.. How satisfied are you with the recognition you receive for 16.1% 40.2% 23.1% 14.0% 6.5% 100.0%
doing a good job?
61.H tisfied ith th lici d ti f
' ow satisfied are you wi e policies and practices of your 12.0% 37 2% 28.9% 14.0% 7.9% 100.0%
senior leaders?
Eii(:]\:/jzabt;sﬁed are you with the training you receive for your 17.6% 43.8% 22.5% 11.5% 4.6% 100.0%
63. Considering everything, how satisfied are you with your job?] 24.4% 46.4% 15.1% 9.9% 4.2% 100.0%
F(i;\l;/(?:onsidering everything, how satisfied are you with your 19.8% 46.8% 16.5% 11.7% 5.99% 100.0%
65. Consideri thing, h tisfied ith
onsidering everything, how satisfied are you with your 20.4% 44.3% 18.3% 11.5% 5.4% 100.0%
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Item Results
"Do Not Knows" Included

Strongl Neither Strongl
Item S Agree Agree Nor Disagree ) =L Total
Agree i Disagree
Disagree
66. | feel a sense of community (i.e., shared mission and values
. v ) 18.5% 43.7% 22.8% 11.4% 3.5% 100.0%
with other employees across the IC.
67. Our mission depends on IC agencies and components
. P ge P 39.9% | 452% | 11.1% 2.8% 1.1% 100.0%
sharing knowledge and collaborating.
No Outside
strongl Neither Strongl Collaboration
Item A Agree Agree Nor Disagree X L (Only Work Total
Agree ] Disagree .
Disagree Within an IC
Component)
68. | have the opportunity to work directly with members of
. PP y y 37.2% 52.3% 7.6% 2.2% 0.7% 0.0% 100.0%
other IC agencies or components when necessary.
69. My work products are improved when | can collaborate with
Y P P . 34.3% 45.5% 18.0% 1.7% 0.5% 0.0% 100.0%
colleagues from other IC agencies or components.
No Outside
Collaboration
Neither Easy e Very
Item Very Easy Easy Nor Difficult Difficult Difficult (anY Work Total
Within an IC
Component)
70. How easy or difficult is it for you to share knowledge and
collaborate on work-related matters with members of the IC 17.2% 38.7% 30.7% 11.0% 2.4% 0.0% 100.0%
who are outside your own IC agency or component?
ol;:j;h;: Less Than | Some, But
Item Atleast | ¢at LeaZ; Weekly, But| LessThan |\ 0 at Al Total
Once A Day Once A At Least Once A
Week Monthly Month
71. How often do you share knowledge and collaborate on work
related matters with members of the IC who are outside your 18.0% 27.1% 26.3% 24.5% 4.1% 100.0%
own IC agency or component?
Strongl Neither Strongl
Item . Agree Agree Nor Disagree ) . Total
Agree g Disagree
Dlsagree
JDA 1. My Joint Duty qualifying experience increased m
v v quaTiying experience s 45.2% 40.4% 9.9% 3.5% 1.0% 100.0%
understanding of the importance of intelligence integration.
JDA 2. As a result of my Joint Duty qualifying experience, | feel a
v iy AEEIINS 42 37.3% 37.4% 18.5% 5.6% 1.2% 100.0%

stronger sense of community with employees across the IC.
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